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Purpose

To generate ideas for possible actions that 
would allow the operational flexibility 
needed for Reclamation or DWR to avoid 
jeopardizing species while delivering water 
and generating power
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Idea Generation Approach

• Reclamation must balance a variety of interests
• You represent this variety of interests
• We can generate better ideas working with you than just 

working on our own
• Hearing others’ ideas may help generate your own
• You may be able to improve upon others’ ideas or 

minimize risks by brainstorming together
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Idea Generation Approach

• Structured
• Maximize use of time
• Use existing information – do not reinvent the wheel
• Increase operational flexibility by tying requirements to 

fish needs and identifying a variety of actions to meet that 
fish need
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Process

Step 1: 
Existing 

Information

Step 2: 
Functions

Step 3: 
Brainstorm

Step 4: 
Evaluate

Step 5: 
Integrate 
across 

CVP/SWP 
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We are 
here
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Process

Step 1: 
Existing 

Information

Step 2: 
Functions

Step 3: 
Brainstorm

Step 4: 
Evaluate

Step 5: 
Integrate 
across 

CVP/SWP 

We are 
focusing on 
this today

7Draft – Subject to Revision



Step 2: Functions

• Think objectively
• Develop a shared understanding of the project
• Define, simplify and clarify the problem
• Organize and understand the relationships between functions
• Improve communication and consensus
• Stimulate ideas for brainstorming

 HOW – how do you achieve this function  

WHY – why do you do this function
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Step 3: Brainstorming

• No bad ideas
• Utilize different perspectives
• Borrow from other systems
• Think outside the box
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Step 4: Evaluation

• Does not occur immediately – give time for 
ideas to develop 

• “What else should we consider about this 
idea?”

• “What are goals and constraints related to 
this idea?”
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Step 5: Integration

• Future workshops
• Across all geographic regions 
• For each species

• Folsom operations affect Shasta
• Winter-run actions affect Steelhead
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